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Problematic behavior is defined broadly as an interference in professional functioning
which is reflected in one or more of the following ways: 1) an inability and/or
unwillingness to acquire and integrate professional standards into oneôs repertoire of
professional behavior; 2) an inability to acquire professional skills in order to reach an



5. The Director and supervisors may meet to discuss possible courses of action.
6. Whenever a decision has been made by the Director about a trainee's status at

the Counseling Center, the Director will inform the trainee in writing and will meet
with the trainee to review the decision. This meeting may include the supervisors.

7. The trainee may choose to accept the conditions or may choose to challenge the
action (see Due Process guidelines).

8. The Director or supervisors may consult with the traineeôs Director of Clinical
Training from their doctoral program at any time.

GUIDELINES FOR ADDRESSING PROBLEMATIC BEHAVIORS

The remediation guidelines below are intended to address a traineeôs unsatisfactory
performance and/or other problematic behaviors. The Counseling Center reserves the
right, in its sole discretion, to determine the appropriate remedial action, up to and
including immediate dismissal from the training program, as are necessitated by the
individual facts of a particular case. At any time during the year, a Counseling Center
staff member may designate some aspect(s) of a trainee's progress, performance,
and/or behavior as ñunsatisfactory for an intern in trainingò and ñneeds remediation.ò
One or more of the following procedures will be initiated according to the level of
unsatisfactory progress and/or problematic behavior. In addition, as noted above, the
Counseling Center may also communicate with the traineeôs graduate program
regarding any unsatisfactory/problematic behavior and remediation procedures
implemented by the Counseling Center.

A. Verbal Warning: Direct communication and verbal warning to the trainee identifying
the unsatisfactory behavior and/or the need to discontinue the problematic behavior.

Example: A meeting is scheduled with the trainee, Director and/or supervisors to
discuss the traineeôs failure to submit progress notes in a timely manner, or the trainee's
tardiness to meetings or work.

No record of this action is kept in the trainee file.

B. Written Acknowledgement: Written acknowledgement to the trainee formally
stating:

1. That the Director and supervisors are aware of and concerned about
unsatisfactory progress and/or problematic behavior;

2. That the concerns have been brought to the trainee;
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4. The procedure to ascertain whether the problem has been appropriately rectified; and

5. The consequences of not ameliorating the identified performance or behavior issues

A copy of this statement will be kept in the traineeôs file.

Example: Trainee evaluations in one or more of the major competency areas reflect
significant skill deficits inconsistent with level of training and/or expected level of
development, supervisor(sô) reports indicate consistent significant lapses in ethical or
professional judgment, or client care is jeopardized based on the decisions and/or
behaviors of the trainee.

F. Notice of Insufficient Improvement: If the Director determines, in consultation with
the appropriate supervisor(s), that there has not been sufficient improvement in the
traineeôs progress and/or behavior to remove either the schedule modification or
probation, the Director and the clinical staff will discuss possible courses of action to be
taken. The Director will communicate in writing to the trainee that the conditions for
revoking the probation or modified schedule have not been met, and a copy of this will
be kept in the traineeôs file. This notice will include the course of action the Director has
decided to implement. These may include continuation of the remediation efforts for a
specified time person, or any of the following:

G: Suspension of direct service activities: This requires a determination that the
welfare of the traineeôs clients has been jeopardized. Therefore, direct service activities
will be suspended for a specified period as determined by the Director in consultation
with the supervisors. At the end of the suspension period, the traineeôs supervisors in
consultation with the Director will assess the traineeôs capacity for effective functioning
and determine when direct service can be resumed. Documentation regarding
suspension of direct service activities will be kept in the traineeôs file.

H. Administrative leave: This involves the temporary withdrawal of all responsibilities
and privileges at the Counseling Center, and will be documented in the traineeôs file. It
will also be noted if the probation period, suspension of direct service activities, or
administrative leave interferes with the successful completion of the training hours
needed for completion of the training year.

G. Dismissal: Generally, the above guidelines are intended to aid the trainee achieving
expected competencies for their level of development and their training goals. Dismissal
involves the permanent withdrawal of Counseling Center responsibilities and privileges.
When specific interventions do not, after a reasonable time period, remedy the
problematic behavior or concerns and the trainee seems unable or unwilling to alter
her/his behavior, the Director will consult with the supervisors about the possibility of
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The intent of due process is to inform and provide a framework to respond, act, or
dispute. When a matter cannot be resolved between a supervisor and intern, the steps
to be taken are listed below.

GRIEVANCE PROCEDURES

There are two situations in which grievance procedures can be initiated.

1. An intern can challenge an evaluation report by their supervisors or a complaint
from another party or actions recommended by the supervisors. They can elect
to attempt to resolve this informally or formally; both sets of procedures are
detailed below.

2. A trainee may have a complaint against a Counseling Center staff member

Informal trainee challenge

If a trainee is dissatisfied with supervisorsô evaluations or disagrees with a complaint
from another party, he or she may request a special meeting with the Director. The
review meeting will include the Director and any staff involved in the dispute. The
trainee may invite other staff members to assist or present additional information.
Possible actions include but are not limited to:

 a)  Acceptance or modification of the supervisorsô evaluations
 b)  Specific changes in the remediation program
 c)  Change of supervisor, and/or
 d)  Addition of another supervisor

If the trainee remains dissatisfied they can institute a formal challenge.

Formal trainee challenge

If the trainee wishes to formally challenge any action taken by their supervisor, the
trainee must, within 5 work days of the receipt of the Directorôs decision, inform the
Director in writing of their challenge. When a challenge is made, the trainee must
provide the Director with information supporting the traineeôs position or concern. Within
3 work days of the receipt of this notification, the Director will consult with the other
supervisors and will implement procedures as described below.

When an trainee has a complaint against a Counseling Center staff member

The training program recognizes that unanticipated problems may occasionally arise
between trainees and other Counseling Center staff. The problem-solving procedures
described below are intended to address these problems.
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